‘P NMO/TIUTUKA B OBJIACTU KAYECTBA
apma'yprw 3aBof OOO « rycap»

OCHOBHbIE CTPATETMYECKUE LIE/IU U OBA3ATE/IbCTBA B OB/IACTU KAYECTBA

v [loCTUKEHUe onepaLMoOHHOro COBEpPLLIEHCTBA
e ObecrneyeHne NOTPEBUTENLCKUX CBOMCTB 418 YAOBETBOPEHMA MOCTOAHHO PaCTyLIMX
TpeboBaHuii noTpebuteneii B ycTaHOBAEHHbIE CPOKMU.
e ObecneyeHue Ka4yecTBa NPOAYKLMU 33 CYET NOBLILLEHUA KBAMPUKALMM NEPCOHANa U
cosgaHua baaronpuaTHoi cpeabl Ans8 QYHKLMOHUPOBAHUSA MPOLECCOB.
e [loBbilIeHUe NPON3BOACTBEHHOW 3PPEKTUBHOCTHU.

v PacluMpuTb pbiHOK CBbiTa Ha OTEYECTBEHHOM U MEXAYHapoL4HOM YPOBHE,
3apeKoOMeHA0BaTh cebs Kak HafeXXHOro U NepCrneKkTMBHOro napTHepa
e (OcBOeHue HOBbIX BUA0B NPOAYKLMUN A1 OXBaTa HOBbIX PbIHKOB.

v' YcToiiumMBOE pasBuTUe
e BbinonHeHue TpeboBaHMIA M NOCTOSHHOE COBEPLIEHCTBOBaHUE U MOBbILLIEHUE
Pesy/IbTaTUBHOCTU CUCTEMbI MEHE)KMEHTA Ka4yecTBa.

CrpaterMyeckme uenu U obsAsarenbCTBa TPAHCAUPYHOTCA Ha Bce ypoBHuM 000 «lycap» u
peanusyiotcsa Yyepes Lienu B obnactu Kavectsa.

OBA3SATE/IbCTBA PYKOBOZCTBA 000 «l'ycap»

e OpwueHTauus Ha notpebutensa, NOCTOAHHAA CBA3b C MNOTPEBUTENAMU A/ OLEHKU MUX
YA0BNETBOPEHHOCTU U IOANIbHOCTHU,

e Jlo/iroCpOYHble NapTHEPCKME OTHOLLEHMA C NOTPEOUTENAMM U NOCTABLUMKAMMU.

e ObecrneyeHne COOTBETCTBMS MPOAYKLUMM W YCAYr CUCTEME MEHEeIKMEHTa KadyecTsa,
TpeboBaHuAM noTpebuteneil, a TaKKe NPUMEHUMbIM 3aKOHOAATE/IbHBIM U HOPMATUBHbIM
TpeboBaHuaM.

e [IpMMeHeHue NPOoLLEeCCHOrO YNpaB/ieHUA U PUCK-OPUEHTUPOBAHHOIO MbILLIEHMUA.

e HenpepbiBHOE COBEPLUEHCTBOBaHNE CUCTEMbI MEHEAKMEHTA Ka4yecTsa.

e [loBbllieHMe npodeccoHaNbHbIX HaBbIKOB MEpcoHana, ObyyeHue HOBbIM METOAAM,
cuctemam  YNpasBAEHMA UM TEXHONIOTUMAM C  LUEeNbl0  AOCTUMXEHMA  3amnjaHUMPOBaHHbIX
Pe3ynbTaToOB ¥ NOBbILWEHUs Ka4eCcTBa NPOAYKLUM U YCAYT.

e CosfaHue HraronpuaTHOM cpeapl, CnocobCTBYIOLLEN BOBAGYEHMIO NEpCcoHana B npoLecc
obecrneyeHmsa 1 yay4lleHUa KayecTsa.

PykoBoactso OO0 «[lycap» npuHuMmaeTr Ha cebs OTBETCTBEHHOCTb MO CO34aHUIO YC/IOBUIA U
obecneyeHuIo pecypcamu gns peanusauum NMoautuku B o6nactu Kauecrsa.

Bce paborHuku 000 «l'ycap» OCO3HAIOT CBOIO NEPCOHA/IbHYIO OTBETCTBEHHOCTb 33 NPOM3BOACTBO
NPOoAYKUUM HaaNeXKallero KayecrTsa U CNeAyoT NPUHLMIY KUCMIONHUTENb C/leayloLLeil onepawmmu
— TBOW noTpeburtenb»
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